
Delivering results through 
engagement and empowering 
people.

Communication Link achieves quality 
outcomes, no matter the subject – 
infrastructure, environment, construction, 
planning, health, defence, heritage, 
security, sport, research, education, 
technology, financial services, regional 
development, and government policy.

Communication Link, led by  
Managing Director Helen Leayr, has 
a reputation for genuine, effective 
communication, empowered change 
management, and meaningful 
engagement that delivers quality project 
outcomes for clients. 

Our strengths include: 

 experienced and sensitive 
facilitation of complex 
matters 

 a genuine respect for all 
stakeholders 

 balancing strategic and 
grass-roots communication 

 a commitment to the long-
term objectives of a project 

 strong logistical 
management and problem-
solving skills 

 valuing meaningful 
outcomes and effective 
reporting 

 qualified, experienced 
communication, 
engagement and change 
consultants 

 value for money solutions 

 a creative, friendly and 
professional team that 
prioritises customer service. 



Our services and team 
Communication Link 
prioritises relationships. Good 
communication, meaningful 
engagement and effective 
change management are 
cornerstone features of 
success. Our team build the 
relationships that ensure your 
projects’ success.

Communication Link 
consultants have 
qualifications across 
communication, engagement 
and change management, 
including International 
Association of Public 

Participation and PROSCI 
accreditation. We have diverse 
backgrounds including project 
management, journalism, 
science communication, 
training, human resources, 
event management, financial 
services and economic 
development. 

Consultants are supported 
by a senior leadership team 
including Helen Leayr,  
Managing Director and  
Ellen Samuels, Executive 
Manager - Communication  
and Engagement.

Our approach 
Communication Link’s project 
delivery is built around the 
methodology - Ask. Listen. 
Understand. Achieve. 

When we ask effectively and 
listen with intent, we will 
understand. 

With proper understanding 
comes the ability to achieve 
great outcomes. 

We have a genuine desire to 
engage and understand. 

Effective listening serves our 
team well in project delivery. 

Digital production • Event management • Graphic design • Data management and analysis • Meeting administration 

Communication
Strategic 
communication  

Organisational 
communication 
Crisis communication 
Difficult conversations
Digital 
Social media 
Content collateral 
Graphic design 
Events  
Media
Key messaging
Stakeholder liaison

Change  
management
Strategic change 
planning and 
implementation 
People centred design 
Cultural change 
Digital and business 
transformation 
Change leadership  

Change communication 
Training plans and  
implementation  

Impact analysis

Technical writing

Community 
consultation 
and stakeholder 
engagement
Strategies, plans and 
implementation 
Difficult conversations 
Deliberative engagement  
Online and face-to-face 
engagement 
DA and EIS consultation
Community liaison 
Research, policy and 
program evaluation  
Listening and outcomes 
reporting 
Events and logistics

Facilitation and 
workshop design 
Community workshops 
and meetings
Co-design
Deep dives
Citizen’s juries 
Reference groups and 
expert panels
Leadership and 
strategic planning 
sessions
Online and digital 
facilitation

Specialist services

Business support
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Corporate writing 
and publications
Reports 
Publications  
Content 
Online and social media  
Technical writing 
User guides  
Scripts 
Research 

Editing and review

Print relationships

Purposeful. Supported. Adaptable. 

Communication Link builds a team to match project 
requirements – be it for managing a whole project 
or embedding a single consultant or small team to 
support delivery on the ground. 

Communication Link team members have access 
to corporate resources, tools and templates, peer 
reviewers and design services. Communication Link 
has a strong culture of shared learning which fosters 
the transfer of lessons learnt between projects, 
allowing clients to directly benefit from our broad 
range of experience. 

Our head office is in Canberra with consultants also 
located in Sydney, regional NSW, Victoria and southern 
Queensland. 

We have always offered flexible, remote working 
opportunities to our team, and excel at online service 
delivery, having the right technology and experience to 
achieve in any environment. 

Communication Link has the flexibility and dynamics of 
a small business coupled with robust financial security 
to invest in the right staff resources to ensure quality 
project outcomes. 

AskAsk
Knowledge gaps

What is negotiable 
Identify challenges

Outcome driven

ListenListen
Accessible and genuine
Meaningful data capture

Qualitative and 
quantitative

UnderstandUnderstand
Informed solutions

Identify opportunities
Attention to detail

Empathetic  
responses

AchieveAchieve
Data driven

Building partner support
Smooth project delivery

Social licence



communicationlink.com.au  
02 6226 8880  |  info@communicationlink.com.au 

Some recent clients 
ACT Chief Ministers, Treasury and Economic Development | ACT Education | ACT 
Health | ACTEWAGL | ACT Suburban Land Agency | Australian National University | 
Australian Federal Police | Australian War Memorial | Bluegrass | Canberra Metro | 
Canberra Town Planning | City Renewal Authority | Commonwealth Department of 
Finance | Commonwealth Department of Health | Department of Defence | Evoenergy 
| Icon Water | Major Projects Canberra | National Heart Foundation | NSW Agency for 
Clinical Innovation | NSW Department of Planning, Industry and Environment – Water | 
NSW National Parks and  
Wildlife Service |  
Queanbeyan-Palerang  
Regional Council |  
Transport Canberra |  
University of NSW,  
Canberra |  
WBHO Infrastructure

Implementation Outcome
Effective facilitation and listening 
activities to build shared understanding 
and meaningful feedback.  

Better understanding of client and 
stakeholder views making it easier to 
reflect and respond. 

Two-way 

Digitally and physically accessible. 
Meeting stakeholders when and how it 
suits them.

Fosters increased participation. 
Strengthens understanding by all 
stakeholders.

Accessible 
and inclusive 

Build stakeholders as long-term 
partners in the project.

A long-term partnership that lasts 
beyond individual projects and helps 
shape the future of the organisation.

Build 
ownership 

Continue engagement throughout a 
project. Acknowledge input and how it 
has been used.

Facilitates delivery of final project 
outcomes that are reflective of the 
values of stakeholders.

Sustainable 

Respond quickly to enquiries. Provide 
stakeholders with notice of changes and 
potential impacts. 

Builds confidence in the project 
team and project outputs. Allows 
stakeholders time to adjust.

Timely 

Effectively reflect feedback received, 
even if we are unable to deliver on 
expectations of all stakeholders. 

Community and stakeholders will have 
greater support for client’s initiatives. Genuine 

Non-technical, simple language. Work 
closely with subject matter experts to 
ensure accuracy. 

Increases stakeholder engagement. 
Builds trust in the outputs. Minimises 
potential for confusion or rumour.

Clear and 
accurate 
information 

Our delivery principles 

‘At Communication Link we genuinely love 
people! Talking with people (your stakeholders) 
gives us the thrill of solving problems, building 
relationships, nailing project deliverables, and 

creating legacies. We would love to help you with your 
communication, engagement or change management 
project. Please reach out to discuss your needs.’

Helen Leayr, Managing Director, 0438 041 524

Our methodology is supported by clear corporate principles against which all project 
delivery is tested.


